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Introduction and research approach
The construction industry is known for its waste of money and materials, low innovative 
capacities, and low productivity (Cox and Thompson, 1997; Vrijhoef, 2011). One 
reason is that the relationships between client and contractors is often perceived as a 
problematic one (Tazelaar en Snijder, 2010; Vrijhoef, 2011). Since decades, attention 
has been paid to supply chain partnering (SCP) in the construction industry, as a 
promising strategy to decrease waste of time and money and increase quality and 
address the problematic relationships (Boukendour and Hughus, 2014; Bygballe et al., 










many different shapes (e.g. Bresnen, 2009; Hartmann and Bresnen, 2011; Marshall 


























































































































What are work floor experiences of project leaders who work for Dutch 
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innovatief karakter en lange bouwprocessen (Cox en Thompson, 1997; Vrijhoef, 
2011). Eén van de oorzaken van de inefficiëntie is de relatie tussen opdrachtgever 











































































































































Wat zijn werkvloerervaringen van projectleiders van Nederlandse 


















Wat zijn overeenkomsten tussen de casussen in termen 









































































Inconsistente toepassing van sleutelwaarden die 





























































































































































































§  1.1 Background
The construction industry is known for its waste of money and materials, low innovative 
capacities, and low productivity (Cox and Thompson, 1997; Vrijhoef, 2011). One 
reason for that inefficiency is the antagonistic relationship between clients and 
contractors (Tazelaar and Snijder, 2010; Vrijhoef, 2011). Clients often use competitive 










money and increase quality (Boukendour and Hughus, 2014; Bygballe, 2010; Eriksson, 




incorporates (Bresnen and Marshall, 2000a; Bygballe, 2010). In practice, the word 
SCP is used interchangeably with its synonyms, such as supply chain collaboration, 
partnering, construction partnering, and supply chain integration. However, an 
often-used definition is “A long-term commitment by two or more organizations for 
the purpose of achieving specific business objectives by maximizing the effectiveness 
of each participant’s resources. This requires changing traditional relationships to a 
shared culture without regard to organization boundaries. The relationship is based 
on trust, dedication to common goals, and an understanding of each other’s individual 
expectations and values. Expected benefits include diminishing deficiency and 
promoting cost-effectiveness, increased opportunity for innovation, and the continuous 
improvement of quality products and services’’ (CII,1991, p.iv).
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The attention that practitioners as well as scholars have paid to this topic, indicate a 
general belief in the added value of SCP. Despite this level of attention and the strength 





















to be a fluid concept (Gottlieb and Haugbølle, 2013) or emergent practice (e.g. 
Bresnen and Marshall, 2002; Bresnen, 2007; Bresnen, 2009). The word ‘emergence’ 




















































































































§  1.3 Research approach







































§  1.4 Visibility, comprehensibility and acceptability as 





























Guba and Lincoln (1985) propose Credibility, Neutrality or Confirmability, Consistency 
or Dependability and Applicability or Transferability as criteria. Maxwell (1992) 
proposes descriptive, interpretative, theoretic, evaluative validity and generalizability. 
Akkerman et al. (2008) proposes visibility, comprehensibility and acceptability to check 
quality of qualitative research.
This proposal by Akkerman et al. (2008) is rooted in the idea that every qualitative 
researcher goes through a process of reducing and interpreting raw data to come to 
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§  1.7 Readers guide
This thesis includes a literature review about the nature of construction partnering 
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The first words of the literature review of this section were written in April 2015, but the 
idea was already born in 2008, when I followed the course ‘Philosophy of Science’ at the 
University of Amsterdam. This course, and especially reading ‘The Structure of scientific 
Revolutions’ by Kuhn (2012), have inspired me to conduct this review. In ‘Structure of 
scientific Revolutions’ Kuhn describes how phases of normal science are followed by 
crises and phases of new normal science. A phase of normal science means, according 
to Kuhn, that research is based firmly upon ‘one or more past scientific achievements, 
achievements that some particular scientific community acknowledges for a time as 
supplying foundation for its further practice’. This way of thinking about science shows 
the importance of the academic community and its acknowledgement and shared 
ideas about the acceptability of science and knowledge. The experience of working as a 
PhD-student in an academic community, resulted in a deeper personal understanding 
of Kuhn’s theory and the importance of the academic community. My experience is that 
scholars form and are being formed by the formal and informal academic discourse they 
work in. This is expressed in different ways and levels.
I my experience, one expression of forming and being formed by the discourse is the 
process of publishing peer reviewed articles in academic journals. In the process of 
publishing articles, a researcher depends on the international community of fellow-
researchers, supervisors and other peers. The ongoing interactions between the 
individuals in this network create the international standards for research in the field 
of study we operate in. My experience is that an academic article (such as the articles 
in this thesis) goes through multiple phases before it gets published. In that process, 
the researcher(s) collaborates with peers in its/their community. The article constantly 
adjusts to the researcher’s and other’s individual explicit and implicit standards for good 
research and therefore the final article is an expression of the collaboration between 
the researcher(s) and the community he/they operate in. Examples of these phases of 
collaboration are described below and are based on my own personal experiences of 
publishing an academic peer reviewed article.
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First, I (the first author) have chosen to write an article about the research process more 
or less chronologically. I consciously use the phrase ‘more or less’, because often, the 
research process is a lot messier than the author can describe in the article. To produce 
a clear, concise, redundancy-free and understandable article, the researcher must 
‘tidy up’ the direct experiences and make the direct experiences more abstract. This 
is a first reduction of data, which requires first steps of interpretation. This process of 
interpretation and finding the right words to get the message across, already implies 
academic standards. In an early phase of this PhD-process I followed a course called 
‘academic writing in English’, and I learned that academic authors utilize an academic 
discourse, and that written academic products contain specific use of words, phrases, 
style, and structure.
Secondly, the co- author constantly reads and comments on early concepts of the article. 
In my case, in all articles of this PhD-project, the co-authors were more experienced than 
me. They commented on several versions based on their experiences and their frame 
of reference and standards for acceptable research in this specific field of academic 
research. The co-authors commented on the content of the article, as well as on the 
structure, style and used language. In this literature review, for example, it was a 
sometimes a search for the right tone of voice.
Thirdly, when submitting the article, the researcher should take into account the 
journal’s standards for reviewing articles, such as the domain of interest of the journal, 
a word limit, and formats for developing an abstract. Relatively simple standards, such 
as word limit, may influence decisions taken by the authors. In most cases, I had to omit 
paragraphs in the original manuscript. Striking out paragraphs can be difficult, because 
it requires to make choices. At the same time, it forces authors to be more focused and 
go to the essence of the message that the author wants to get across. I like to emphasize 
that such standards enable and restricts at the same time.
Fourthly, after submitting the first version of this article, the article gets reviewed by 
international peers, who have their own ideas, understanding and work in their own 
local scientific community with perhaps slightly differing scientific standards. The peers, 
in my case, are more experienced and commented based on their experiences and 
frames of reference. In my experience, the feedback that the reviewers provide is always 
extensive, constructive and critical. From the perspective of the researcher, sometimes it 
feels that the reviewers are mild, and sometimes the comments are sharper. Besides the 
content of the feedback itself, the tone of voice of the reviewers may also influence how 
a researcher responds to the feedback. Besides, sometimes the feedback by reviewers 
seems contradictory. It is up to the author to convince the reviewers that she made 
the right choices. That shows that there is always a rhetorical element in getting the 
article published. Although in first instance it can be difficult to receive the feedback, 
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we truly feel that it helped to improve the quality of the articles. For example, based on 
the reviewer’s comments, we reframed this article and we adjusted the purpose, which 
highly influenced the structure and message of the article.
By describing this iterative process of writing and publishing an article I attempt to 
show that the final paper represents a collaboration between the first author’s ideas, the 
co-authors, the journal’s revisers, and that it is informed by the wider discourse in the 
field. It is therefore maximally adapted to the discourse of this specific field. This shows 
that scholars not only shape the scientific research discourse, but at the same time the 
scholars are shaped by the research discourse. I understand this as an interpretation 








































quality, cost and time (e.g. Bresnen, 2009, Bygballe et al., 2010, Hong et al., 2012).
Over the past decades, a considerable number of peer-reviewed research papers related 
to construction partnering has been published, covering a wide scope, and many 
perspectives and aspects of partnering (e.g. Bygballe et al. 2010; Hong et al., 2012). 
Bygballe et al. (2010) show that construction partnering encompasses project-based as 
well as strategic-based relationships. Bygballe et al. (2010) also show that partnering 
studies may focus on the dyadic relationship between client and contractor or may take 
into account multi actors within the construction supply chain, such as consultants, 





construction partnering. According to Hong et al. (2012) ‘the core methodology 
used in partnering research primarily relied on empirical analysis of the industrial 










other qualitative studies, simulations, etc.’, Bygballe et al., 2010). Bemelmans et al. 
(2012) reviewed partnering literature, specifically focusing on supplier-contractor 
collaboration in the construction industry. Although this study represents only a 
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important literature reviews concerning construction partnering, such as Bygballe et al. 
(2010) and Hong et al. (2012), did not include PPP-oriented papers either. Therefore, 
in this study we do not take into account PPP-oriented research. For the same reasons 
we decided to not take into account literature about (international) joint ventures.








as was done previously by Hong et al. (2012). The nature may also be understood 
by examining the approach and methodologies that are employed, as was done 
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or actions for actors in this phenomenon. These aims are often more associated with 








construction partnering research. Inspired by Bygballe et al. (2010), Eriksson (2015) 
and Hong et al. (2012), we categorized each paper into: 2a) focus on dyadic or multi-
player relationship (Bygballe et al., 2010), 2b) focus on intra- or inter-organizational 
relationships (Eriksson, 2015), 2c) focus on project-based or strategic-based 
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§  2.4 Methodology





OR Partner OR Partnership AND Construction. Inspired by Bygballe et al. (2010) and 













































Conceptual	  /	  modelling	  /	  
other	  (6)	  
FIGURE 2.2  Overview results abstract analysis. 
The numbers refer to the total amount of published peer-reviewed papers on construction partnering from 2010 
until 2014














































situation. For example, in their abstract, Hughes et al. (2012) formulate their aim as: 
‘This research aimed to test the hypothesis “The use of incentivisation with a gain/pain 
share of about 15 per cent is a precursor to the achievement of successful infrastructure 























on inter-organizational relationships. Only Ellegaard and Koch (2012), Eriksson (2010) 








list, only Eriksson (2010), Hughes et al. (2012), Jefferies et al. (2014) and Laan et 
al. (2011) (explicitly) focus on partnering in existing projects or situations. In the 



















Four studies are based on action research (Pan et al., 2012; Taggart et al., 2014; Smyth, 
2010; and Zimina et al. ,2012). Appendix A shows an overview of the methods used for 
data collection.
Among the papers about case studies, the author most referred to was Yin (1994), Yin 
(2003) and Yin (2009). 10 papers referred to one of Yin’s works on design and methods 
of case study research (Badenfelt, 2010; Berente et al., 2010; Ellegaard and Koch, 2012; 
Eriksson, 2010; Jefferies et al. 2014; Johnson et al, 2013; Laan et al., 2011; Pan et al, 




Fernie and Tennant (2013). Fernie and Tennant (2013) used a Grounded Theory Strategy 
as proposed by Glaser and Strauss (1967). Lu et al. (2013) and Osipova and Eriksson 
(2011) do not base their research design on existing approaches by other authors.
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4. Process of analyzing data









AVERAGE MINIMUM MAXIMUM MEDIAN
Total amount of words spent on 
methodology section
880 330 2885 700
Total amount of words spent on 
process of analysis




17% 0% 18% 16%
TABLE 2.1  Number of words spent on the methodology section and the process of analysis and the relationship 
between the two (numbers are rounded off).
5. Do the researchers reflect on their role in the process?
In our assessment, we found that Fernie and Tennant (2013), Taggart et al. (2014), Pan 
et al. (2012) and Zimina et al. (2012) provide relatively more information, compared to 
other authors, on the researchers’ relationship with the object of study. For example, 
Zimina et al. (2012) described that ‘previous professional experience of the researchers 
as quantity surveyors and cost engineers contributed to a better understanding of the 
current state of the industry’. Also, Zimina et al. (2012) describes that in the process 
of gathering data ‘the researchers were directly involved and worked with the project 








coincidentally, Taggart et al. (2014), Pan et al. (2012) and Zimina et al. (2012) all 






meager and scattered manner. Berente et al (2010), for example, state that ‘the 
interviewers probed these differences to understand their significance to the 
participants as well as the probable impact on the firm or industry as a whole’ (Berente 

















































represented written by Taggart et al. (2014). Taggart et al. (2014) identified that 
electrical design drawings usually give no ‘dimensional layout’ of placing sockets and 
that the electricians executing the work ‘randomly decided themselves on what spacing 












8. Internal, statistical and analytical generalizations
We assessed that Smyth (2010) considers internal generalization, by mentioning 
that the used sample represents 33% of the population, which is, according to Smyth 




For example, Ellegaard and Koch (2012) provide a clear overview of studied companies 







We also assessed the use of statistical analysis. Hughes et al. (2012) and Smyth 






qualitative analysis. Two of the assessed papers (namely Ellegaard and Koch, 2012 





Appendix A shows that Berente et al. (2010), Ellegaard and Koch (2012), Eriksson 
(2010), and Gottlieb and Haugbølle (2013) literally refer to possibilities for analytical 






















































































































































































































































As I mentioned in the prologue, a direct inspiration for doing this research was my personal 
experience of redeveloping the curriculum of Real Estate Management Studies where I have 
worked as a teacher. At that time, my colleague and I took the view that we changed the 
organization from the bottom up. With the right intentions, we sincerely expressed our own 
values about what may be considered good education in a team plan and set a strategy 
that we also translated to the operational level. This bottom-up change process happened 
more or less at the same time as I conducted the first case study that is described in this 
section of the thesis. The idea in this article was to find a pioneer in a housing association 
that would change the organization from the bottom up as well. In writing the article, 
we experimented with an analogy of a wildfire, in which the pioneer was the ‘spark’, the 
context was the ‘oxygen’, etc. This analogy never made it to the final article. Moreover, my 
ideas about bottom-up change processes changed fundamentally, based on the research 
but also based on what happened in my work as a teacher.
What my colleague and I did, can be divided in several steps. The first thing that we did 
was writing a team-plan, in which we expressed our ideas. We described our ideas at 
strategic-, tactical, operational- and team level. I remember this process of writing the 
team plan as a rather solitary process, but as our plans developed, we started to engage 
others in developing and executing our plans. We experienced that both the work field and 
the research center were especially interested in our ideas to collaborate with them more 
closely, so that teachers, students and professionals would co-create the courses together.
On the other hand, there was also considerable resistance to our ideas, especially among 
students. We had the idea that if students would spend more time at the school building 
itself, that would contribute to a greater sense of commitment. So, we developed a 
time schedule that involved spending a lot more time together at the school. However, 
the students were, among many other things, worried about the availability of suitable 
working places where they could concentrate and combining studying (which is 
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expensive) with their jobs. Whether their resistance was justified or not, a group of 
students felt a need to develop a website where they could (mostly anonymously) 
express their worries. Apparently, they did not feel they were being heard otherwise. 
What they wrote was at some points very personally directed towards us. That was quite 
confrontational and intimidating to me. In hindsight, I think that, whatever the quality 
of our ideas was, if we listened more to the student’s worries and taking their worries 
more seriously, the differences between their and our ideas of ‘good education’ might 
not be so different as they may had seemed at that point.
But this was the situation we were facing, and at some point, the new curriculum was 
being implemented. Quickly, we experienced that the execution of our plans was not 
practically feasible at some points. For example, we had overlooked that our plans 
involved a lot of revision work. It was necessary to provide our students with feedback. 
It was more than we could manage at that time. Moreover, our day- and week-schedule 
was too full and dependent on guest-teachers. Of course, there was also the problem 
of finding suitable working places. Quickly, we began to adjust the schedules to make 
it more feasible for guest-teachers, students, and teachers. This is just one of many 
adjustments that we had to do in order to make the program more feasible.
After about a year, we sort of found our way in this new curriculum, which was clearly 
a compromise between our initial plans and the adjustments that we (me and my 
colleagues) had to make while executing the plans. Meanwhile, the context that we 
worked in also changed. There was a compulsory accreditation, and new colleagues 
joined us, while other colleagues left our team. And at a certain point, it was decided 
that our curriculum and the other curricula in our institute would merge into one, 
meaning that (again) a totally new curriculum would have to be developed. At this 
moment (April 2017), we are phasing out the last students of the ‘old’ curriculum and 
Real Estate Management Studies will not exist any longer.
I would like to emphasize that this description of the process is a non-formal evaluation 
from my own personal perspective. I acknowledge that others may have experienced this 
process differently. I think for all the participants in this narrative this was a turbulent 
phase. The change process resulted in some successes and there were definitely some 
less successful aspects as well. We had not seen these less successful aspects coming 
at all. As I described in the prologue, my colleague and I were involved in what we 
experienced at that moment as ‘a bottom-up change process’. We were convinced about 
the legitimacy of our ideas and actions. In hindsight, I realize that there was none. But 
that did not mean that we were wrong either. The way I see it now, it was nothing but us 
being very actively involved in complex responsive processes. The result of our ‘bottom-
up change process’ that we tried to accomplish was a compromise of individuals that 
were involved in this change, and by doing we developed the curriculum as it was.
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This experience influenced my ideas about organizational change, and especially influenced 
my ideas of bottom-up change processes. I am telling this story, because what happened 
in my job as a teacher at the University of Applied Science influenced my ideas of this 
PhD-research. I think this was the main reason to let go of our analogy of the spark 
and the wildfire, because I do not believe any longer that this is a right analogy. One 
point that I now see in a fundamentally different way, is the individual manipulability 
of an organisation. In first instance, I believed in the ability of a pioneer to change an 
organisation from the bottom-up. But I know now that managers are not able to control 
and manage an organisation by implementing a plan top down, nor is a pioneer able 
to control and manage an organisation by implementing a plan from the bottom up. I 
consider that now as a cognitive bias and thinking about bottom-up change processes 
is based in the same triangle shaped image (that represents the strategic, tactical and 
operational level) of an organisation. Certainly, individuals can shape their context as much 
as the context shapes an individual. And certainly, because work floor professionals depend 
more on their managers than their managers depend on them, it is likely that the manager 
has a bigger (but still limited) circle of influence. But what I am attempting to describe 
is that an organization becomes what it becomes through the interplay of people and 
ongoing conversations, rather than through a blue-print, strategy, or whatever change plan 
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§  3.2 Introduction
Last decade, supply chain partnering (SCP) has increasingly been seen as a way to 
increase efficiency and quality of the production processes in Construction Industry 
(CI) (Akintoye et al., 2000; Bresnen and Marshall, 2000a; Bresnen and Marshall, 2000b; 
Bygballe et al., 2010; Hongh-Minh et al., 2001; Khalfan and McDermott, 2006). CI 







and Marhall, 2000b; Bygballe et al., 2010).
Different approaches of the SCP concept have emerged, and resulted in a wide range 
of practices at work floor level (Bresnen and Marshall, 2000b; Bygballe et al., 2010; 
Vrijhoef, 2011). An often-used definition of SCP is ‘a long-term commitment (or it 
may be applied to a shorter period of time such as project duration) between two or 
more organizations as in an alliance for the purpose of achieving specific objectives 
by maximizing the effectiveness of each participant’s resources’ (CII, 2012). However, 
SCP is by no means universally applicable, and the way in which SCP is applied highly 





since its introduction twenty years ago (e.g. Bresnen and Marshall, 2000a; Bresnen and 





SCP (Bresnen and Marshall, 2000b; Bygballe et al., 2010). Bresnen and Marshall (2000b), 








have acknowledged the need to account for social aspects (Bresnen and Marshall, 
2000a; Gadde and Dubois, 2010; Gruis, 2011; Kim et al., 2010). An extensive literature 
study by Kim et al. (2010) showed that commitment, trust, communication, and 
leadership are critical factors of success for partnering. Still, only few researchers have 
actually dug further into how the social aspects can be handled in daily work practice 
(Bresnen and Marshall, 2000a; Bresnen and Marshall, 2000b; Kadefors, 2004; Kim et 




























This process of gestures-responses strongly relates to Weick’s (1995) concept of sense 
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in theory in section 3.5. Section 3.6 presents our conclusions and places the results in a 
wider context.
























important and what sense is made of the gestures (Creswell, 2007). Creswell (2007) 
suggests four steps to collect narratives, that can be performed in arbitrary sequence, 
which we deployed as follows.
































felt the energy that Gratton (2007) described. Therefore, we chose to invite John as the 
main participant in our study.




















improvement of his/their own work practice (De Lange et al., 2011).
TOC
 85  Implementing supply chain partnering in the construction industry

























































































































































































 90 Work Floor Experiences of Supply Chain Partnering in the Dutch Housing Sector



























such hybrid organizations (e.g., Anheiher, 2010; Bieleman et al., 2010).














actively engineered or as an informal and organic development (Bresnen and Marshall, 
















as well (e.g., Gruis, 2011; Kim et al., 2010; Wong, 2001).
To understand how leadership influences the lack shared understanding, first 
leadership needs to be defined. The wide array of leadership definitions shows 




































































































communication, and organizational change (Fulmer and Gelfland,2012; Gruis, 2011; 
Kadefors, 2004; Kim et al., 2010; Wong et al., 2007). Trust can be linked to micro-level 
(such as effort and performance or leadership effectiveness) as well as to macro-
level (such as strategic alliances) (Fulmer and Gelfland, 2012). Moreover, within 
each level different referents of trust can be distinguished (such as leaders, teams or 





















(McAllister, 1995; Wong et al., 2007). Concerning interpersonal trust affect-based trust 
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and cognition-based trust are distinguished (McAllister, 1995; Wong et al., 2007). The 
narratives showed examples of trust on all three levels.
First, the pattern of not coming to shared understanding of strategic needs refers to 
























Bijlsma-Frankema and Costa (2005) interaction is needed to build trust.


















































































































































I am thankful that the University of Applied Sciences of Utrecht gave me the opportunity 
to do this research and to support me financially. For four years, I spent approximately 
three days doing this research and two days working as a teacher in Real Estate 
Management Studies. For me this proved to be a good combination of tasks, because 
what I experienced as a teacher inspired me to do the research, and the research 
inspired me to teach.
The housing associations that were the object of study in the first and second case of 
this thesis, were also involved in the courses that I taught. They were involved in several 
courses for undergraduates and graduate students of Real Estate Management at the 
Institute of Built Environment at the University of Applied Sciences in Utrecht. Besides 
the more technical and financial aspects of renovating Dutch housing, social aspects of 
supply chain partnering have always been a topic in those courses.
The second-year students, for example, were assigned to develop investment proposals 
for housing complexes in Amsterdam and other Dutch cities. Although knowledge 
about supply chain partnering – as an alternative for procurements – was part of this 
course, it was difficult to involve this in the development of the investment proposal. 
The dynamics of supply chain partnering at an abstract level were easy to teach. It 
is relatively easy to list the advantages and disadvantages of working with preferred 
partners compared to working with procurements. However, the underlying complexity 
of what actually happens at the work floor level appeared more difficult to explain 
to young students who did not see much yet of the actual work floor. The students 
themselves had no or little work floor experience to reflect on. For the professionals that 
we worked with, as well as for me as a teacher and researcher, it is not always easy to be 
in the middle of something and reflect on it at the same time. Explaining the complex 
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daily processes to a young person who had no experience almost seemed impossible at 
some points. Besides, as the articles explain, a lot of individual effort was put in applying 
SCP, but it did not affect formalities in the organizations yet. For example, the structure 
of investment proposals did not change due to applying SCP.
It was slightly different to discuss SCP and the effects of SCP with third and fourth-
years students, who did an internship in the field. Therefore, they have practical 
experience and seen a part of the field from the inside out. Especially students that did 
the internship at a housing association, a contractor or subcontractor, were interesting 
for me as a teacher. My experience is that in informal conversations, students are often 
more critical and essential. A recent example is a graduate student who was asked to 
evaluate the internal supply chain of a contractor. In conversations with this student, 
he tells me about how detached from each other those departments operate, and how 
people’s expectations of deliverables differ. How people start to get irritated, and how 
work processes end up becoming tedious. If I ask him if a planning or design tool will 
solve this problem, he answers a heartfelt ‘no’. However, when I read his concept-thesis, 
it is a rather technical story about different planning and designing tools that can be 
used to plan and design. Apparently, it is difficult to describe his ‘real’ observations in 
his thesis.
I think, the example shows a broader underlying problem. This underlying problem, 
I think, consists of several aspects. Firstly, focusing and describing normal daily work 
life at operational level, puts the student as well as the employer in a very vulnerable 
situation. If the student would really focus and describe normal daily work life, there 
is no escaping from getting personal. Especially for a young student this is a real 
challenge to do. Abstracting from one’s own daily work practice (by for example, 
focusing on planning and design tools) makes it less personal and therefore seems 
a lot safer. (A funny salient detail in this anecdote is that the student’s supervisors 
from the organization ask for reflection on daily work life themselves. In a way, this 
can be seen as a way to abdicate their own responsibility to a student. Poor student, 
he is in a precarious situation!) Secondly, focusing and describing normal daily work 
life cannot be done entirely objectively and neutral. Therefore, I think this is often not 
seen as a serious way of doing research. Often, research is associated with a distant 
researcher, who collects evidence to objectively confirm or reject a hypothesis. I think 
that alternative ways to do research that adheres to our intuition should be explored 
more. Thirdly, I think that most people have a triangle-shaped image of organizations, 
and that problems can and should be solved at a strategic and tactical level, so that 
at operational level people can use the strategy and tactical tools to improve their 
operational performances. I think that there is a general denial and/or unawareness of 
how complex responsive processes (the ongoing interaction between people) constitute 
situations as they are.
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Of course, as a researcher I experienced the three difficulties of taking normal daily work 
life seriously in research myself. I had to find my own way in this. I hope as a teacher 
that I contributed to increasing this awareness among myself, my students, and the 




















(e.g. Bresnen, 2009; Hartmann and Bresnen, 2011; Marshall and Bresnen, 2013a; 
Marshall and Bresnen, 2013b). Bresnen (2009), for example, argues that the nature 
of partnering is subject to local interpretations and is ‘likely to be a very specific 
manifestation of local practices […] inevitably informed by a wider discourse and 
accepted practice within the sector’. Bresnen (2009) further argues that ‘local practices 
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method in which we have adopted a phenomenological approach. Section 4.5 presents 




§  4.3 Theoretical framework
Emergence in the field of organizational theory is not an uncommon phenomenon. 
Mintzberg et al. (1997), for example, distinguishes intended strategies (which can 
either be deliberated or unrealized), and emergent strategies ‘where a pattern realized 
was not expressly intended’ (Mintzberg et al., 1997, p. 11). Nevertheless, as Mintzberg 
et al. (1997) argues, few strategies are purely deliberated, ‘just as few are purely 
emergent’ (Mintzberg et al., 1997). Related to this, the field of organization theory and 
strategic management knows a broad range of prescriptive and descriptive models and 
paradigms, some emphasizing strategy as an intended concept and others emphasizing 
emerging aspects. Mintzberg et al. (1997), for example, describes ten schools of 
strategic management. Of those ten schools, the ‘learning school’ considers strategy 
formation as an emergent process. This school was, ‘in some sense’ (Mintzberg et al., 
1997), founded in Lindblom (1995), who suggested that policy making is a messy 
process instead of a controlled one, and in which policymakers try to deal with a world 
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transform seemingly chaotic and unstructured information into manageable and 
understandable chunks. Throughout ongoing processes of sense making groups of 


























































































































































According to Boje (2001), one of the applications of network analysis is that it seeks 
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successful Dutch supply 
chain partnership.
Author’s notes
Since 2010 I have practiced yoga on a regular basis. Like most other physical exercise, 
I feel that practicing yoga keeps me fit and stimulates the production of endorphin 
and other ‘happy hormones’. That is what I experience when I practice yoga. Besides, 
practicing yoga also taught me life lessons. Right after presenting the findings that 
are described in the article below to the respondents of the organizations of this case 
study, I attended an international yoga teacher training in an area called ‘Enchanted 
mountains’ near Florianopolis in Brazil.
I expected that this teacher training would focus on yoga poses and perhaps a bit on 
anatomy. Indeed, I did learn about anatomy and the physical benefits of different yoga 
poses. However, what I did not expect was the focus on the spiritual side of yoga. Of 
course, I knew there was a philosophy behind yoga, but I never expected it to be such an 
appealing philosophy.
What I learned, for example, is about the ‘yamas’ and ‘niyamas’, which are guidelines 
for living with others and living with yourself. To be brief, the guidelines are non-
violence, truthfulness, non-stealing, moderation, non-attachment, purity, contentment, 
discipline, self-study, and surrender. With a group of international yogis who attended 
the teacher training, we discussed what those guidelines may mean in our normal daily 
life. Like the other students, I interpret the guidelines in a broad sense. That means that, 
for example, I think we all agree that ‘non-violence’ is a basic rule in daily (work) life. But 
there is also non-physical harm that we can do to each other and to ourselves. Especially 
in work life there can be a constant focus on evaluating results, quality and ‘how good 
you perform’. We constantly evaluate and judge each other’s performances and way of 
being. Can that be in a way violent as well? And what are the effects of those forms of 
violence? It can put a lot of stress on people. Is stress a form of violence?
Another example of a ‘yama’ is non-stealing. Of course, you are not allowed to take 
something that belongs to somebody else. But what about stealing time? How often do 
you steal somebody’s time? How often do you show up late for an appointment, so that 
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the other wastes time by waiting for you? How often do you try to convince somebody 
about something that you are convinced about, but that the other did not ask for? 
Especially, this last question provided me food for thought. In daily work life we organize 
many meetings, but what is it that we actually do in those meetings? Isn’t convincing 
each other of our own ideas of how things should be something that we do daily at work 
floors? When is that constructive and when does it become stealing time? What would 
daily work life be like, if we would stop stealing each other’s time and be less attached to 
our own personal ideas about how things ought to be?
There are too many questions and considerations that I can ever describe in such a 
limited amount of words. All these questions and considerations made me look at the 
research from a different angle. I feel that I tapped into a deeper layer of understanding 
of what ‘complex responsive processes’ are and what it is we do in normal daily 
work life.
The word yoga means something like ‘being united’ with oneself and with each other. 
Yet what we do in organizations often does not feel united at all. Often, the focus is 
on differences rather than on similarities. My experience is that applying yamas and 
niyamas in daily life, can make communication more peaceful, more honest, less 
stressful, more thankful, less attached to ego, purer, more acceptant, more disciplined, 
and more understanding and more devoted at the same time.
In short, this yoga teacher training inspired me to look at the research from a different 
angle. Of course, standards in ancient wisdom differ from contemporary standards in 
Western ideas of science and should never be applied one-on-one without considering 
and questioning the principles critically. I think it is important to tell this yoga 
experience, to learn a little bit more about my frame of reference and the opportunities 











































(Bresnen, 2007; Bresnen, 2009). The notion of emergence is rooted in organizational 























§  5.3 Theoretical background






























































































































































‘The way I see it, supply chain partnering may be defined in many different ways. The 
way we perceive it, it looks more like a building team. Building team plus, instead of real 
supply chain partnering. And we are on our way to a perfect shape that fits us. But the 
definition is that we invite people in order to together realize a project. And that is how 
wide it all is.’
The truth claims that were identified are:
Supply chain partnering can be defined in many different ways.
Supply chain partnering is at least one step further than building team plus.
A perfect way that fits us exists.
The definition of SCP is that you invite people in order to together realize a project.
Then, the truth claims were categorized. The main category was ‘who says what about 
who?’. We did this in order to find the configuration of groups. This theme is elaborated 
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§  5.5 Case study results





























































































BRANCH 1: SUCCESSFUL SUPPLY CHAIN BRANCH 2: OTHER
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Obviously, this last article I wrote heading towards the end of the research. For myself 
I called this ‘the overarching article’. In first instance, I attempted to write an article 
that described all the lessons that I learned throughout the years that combined all 
the experiences that I went through last years. That was quite a challenge and quickly 
I realized that I had given myself an impossible assignment. I realized that there is no 
final conclusion that covers everything. There is no final sentence, nor is there a set of 
sentences that incorporates all the lessons that can be learned by experience. After all, 
the way I learned the lessons was not by reading an article either.
I stayed in touch with some participants of all three cases. Therefore, I know a little 
about what happened after I finished the cases. I hear stories of successes, and I also 
hear stories that suggest less successful aspects as well. For example, it is still a struggle 
to measure the successes and measure the performances of the client as well as the 
contractor. What I heard from a student who did a graduation study at one of the 
client organizations in the case study, is that they experiment with Key Performance 
Indicators. However, the Key Performance Indicators seem biased towards evaluating 
the contractor instead of the successfulness of the client. This is of course merely one 
interpretation of the situation, but from this perspective the client still dominates the 
contractors, and the underlying antagonistic relation has not changed yet. In another 
case, I hear that initial managerial interventions have been cancelled and the ambitions 
to work with SCP have been downsized. In all cases I hear about project leaders and 
other colleagues, that change their job within or outside the organization. They have 
other functions and tasks. One important respondent in this study quit his job and as far 
as I know, he is traveling the world.
Recently I talked to a few professionals of one the cases about Total Cost of Ownership, 
which was a new term in this organization. They just started using Discounted 
Cash Flow method to calculate going concern value of one of more assets over the 
exploitation period of a building. I was surprised, because I assumed that they already 
did that. At least, it seemed logical to me. It was just a spontaneous conversation, and 
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I did not check whether may be others in the organization already used Discounted 
Cash Flow methods. What I attempt to describe, is that organizations are in ongoing 
transformation. It is never finished and new terminology that influences people’s 
actions and awareness arise, while other ‘hypes’ end. This overarching article is an 
interpretation of what happened in a certain time slot at a certain place.















§  6.2 Introduction
Effective and efficient collaboration in the construction industry have been object of 










traditional procurement methods. The Construction Industry Institute (1991) defined 
partnering as “a long-term commitment between two or more organizations for the 
purpose of achieving specific business objectives by maximizing the effectiveness of 
each participant’s resources. This requires changing traditional relationships to a shared 
culture without regard to organizational boundaries. The relationship is based upon 
trust, dedication to common goals, and an understanding of each other’s individual 
expectations and values. Expected benefits include improved efficiency and cost 
effectiveness, increased opportunity for innovation, and the continuous improvement of 







to what amount SCP really is adopted. Fernie and Tennant (2013) conclude that the 
adoption level of SCP in the UK is low. Smyth (2010) concludes that improvement 
in the UK construction sector are not carried out in a sufficiently rigorous way for 

































(e.g. Ellegaard and Koch (2012), Gottlieb and Haugbølle (2013), Jefferies et al. (2014), 
Sandberg and Bildsten (2010), Taggart et al. (2014), Zimina et al. (2011)). For example, 
Ellegaard and Koch (2012) observed that a department of purchasing forced project 
managers to work with specific suppliers. Communication consisted of “handing over 
written directives, rules, and procedures” which limited interactions between people 








































techniques used for gathering and analyzing the data in section 6.4. Section 6.5 
describes similarities and differences between work floor experiences in the three cases 
studies. In section 6.6, the results are discussed and grounded in literature. Section 6.7 
details the conclusions of the study.







































































































§  6.4 Methodology


























Number of employers Approximately 400 Approximately 800 Approximately 100
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“What have you experienced in terms of applying principles of SCP?”






















































Noblit and Hare (1988) a rather positivistic approach of handling the knowledge gained 
in field studies, and leads to abstraction drawn away from the direct experiences that 
we were interested in.
The other way, as Nobilt and Hare (1988) consider favorable, is that synthesizing 
interpretative cases should be a different interpretative study in itself. Following the 
argument by Noblit and Hare (1988), the three narratives that were created in earlier 
phases of this research should be input for creating ‘the synthesis of interpretative 
research’, or a ‘meta-narrative’. The main action in putting together the various 




is protected, holism respected, and comparison enabled (Noblit and Hare, 1988).
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In this study, we used Eriksson’s (2015) four dimensions as the starting point of our 
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2011; Bresnen, 2010; Fulford and Standing, 2014), while intra-organizational relations 
often remain underexposed (an example of an exception is Ellegaard and Koch, 2012). 
An explanation for this underexposure is provided by Eriksson (2015), who argues that 
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What are work floor experiences of project leaders who work for Dutch 
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Role of the researcher The role of the researcher is not explicated.
Theoretical background Extensive literature review on value networks in business, the RIVANS 
framework and building blocks of operational RIVANS.






























Role of the researcher There is no reflection on the role of the researcher.
Theoretical background The theoretical background provides an overview of recent research trends 
on trust and control.


















































































































Role of the researcher Reflection on the role of the researcher is not explicated.
Theoretical background The theoretical background is about what partnering is, when it should be 
used and to what extend and how partnering should be implemented?































Role of the researcher Extensive description of the researchers’ own role in the research process.
Theoretical background In the theoretical background supply chain management theory and con-
struction supply chain management are discussed.













































































































Role of the researcher The role of the researcher in the research process is not explicated.
Theoretical background The theoretical background is about incentives in partnering.


























Role of the researcher The role of the researcher in the research process is not explicated.
Theoretical background In the theoretical background existing critical success factors are identified.


































































































Role of the researcher The role of the researcher in the research process is not explicated.
Theoretical background The theoretical background is about the history and current state of Con-
struction Professional Services in China.






















Role of the researcher The role of the researcher in the research process is not explicated.
Theoretical background The theoretical background is about risk management in general and risk 
allocation through construction contracts.






































































































Role of the researcher The role of the researcher is not explicated.
Theoretical background The theoretical background discusses attempts to evaluate performance 
improvement programmes.










































































Role of the researcher The role of the researcher is not explicated.
Theoretical background The theoretical background discusses theoretical perspectives of construc-
tion logistics.
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